working with

Mosaic Partners worked with Siemens
Gamesa, a leader in the renewable energy
industry, to deliver a L5 coaching and
mentoring qualification. The company wanted
to promote consistent coaching conversations
around different aspects of the business, from
safety to guidance.

Why Mosaic Partners?
The approach from Mosaic is very collaborative. They want to get in and
understand the business and ask for lots of detail about what you’re
looking for and your opinion about the different approaches they could
take. The way they work, they tailormade something for our business,
changing some terminology to fit, while still keeping within the
curriculum.
It was very much not one-size-fits-all. It fitted everybody. It didn’t matter
who or what level they were dealing with, whether it was a site manager,
or it was an HR person. And if there was a need to tweak, then they
would tweak, even on the day. So, they were easy to work with and
covered all the bases that I wanted them to cover.
They’re also very quick to adapt, if need be. Any feedback that was
passed back was acted on straightaway to get the best possible results.
And they were so open – they’re like people who you’ve known for
years, even though you haven’t. They bring a family feel to their work.

The benefits?
One of the things that's changed since working with Kate is the leadership
conversations from the guys who have been on the course. The way they’re
approaching any issues that need a coaching approach on their sites.
It used to be quite a sort of ‘get on and do what I say’ sort of thing. That now looks
different on the sites where I’ve got site managers putting time aside to have real-life
coaching conversations. Not just on their own sites but across other sites too.
I've joined Zoom calls where our people around the world have used coaching
conversations to discuss Human Factors issues. And, I've had interest from lots of
different departments, wanting to go ahead and do something similar.
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I’d definitely recommend Mosaic Partners. They’re very easy to work with. They take on board
what you have to say. They’ll shape things to fit, there and then if needs be. They moved things
around to suit and fit us. They’re just great people to work with because when you speak to
them, you know they’re listening. And they follow up outside of the coursework as well.
They’re very adaptable. They care about what they do. They’re very much, when they say they’re
going to do something they do it. If it’s not working, they’ll tell you it’s not working. If it’s not
working for them, they’ll tell you that as well. And, if they want us to do anything different then
they’re quite happy to have that conversation and broach that. That honesty and that openness
is great to see, because lots of businesses have come to us in the past and promised lots of
things but didn’t deliver.

