working with

Between 2012 and 2017, eCommerce
software and digital marketing agency,
Visualsoft experienced 300% growth across
its head count, customers, and revenue. Alix
Bolton, Head of People, worked with Mosaic
Partners from 2018 on a values-based
transformation and performance
programme for the Visualsoft Exec and
Leadership team.

Why Mosaic Partners?
As a tech organisation, your credibility and astuteness really
matter. Kate blends theory with organisational practice and
has the ability to listen in the moment and tweak and adapt.
So, you know that you’re not getting a drag and drop type
programme. It’s something which is really tailored and can
emerge with your organisation.
Kate acts like a true business partner. For example, say we
design a 12-month programme. We might get to month 9 and
she’ll stop and tell me if there’s been a change or an issue
that means it’s not going to work. I like that and I trust that
judgement. I’ve worked with other people who, if I say
something won’t work for whatever reason, will disagree with
me. Kate can hear me, and she’ll find a way to adapt and
present a different way to approach the situation.

The benefits?
Kate’s so credible in her delivery – the work you do hits you right between the
eyes. Through Kate’s programme design, we saw a change across our leadership.
The changes came through conversations that addressed uncomfortable issues
in a safe way – and the tactical delivery tweaks she made along the way.
The biggest change we saw was that the company’s leaders and managers now
understand their contribution in the wider success of the organisation – from a
people development perspective. So, they understand that their actions really
resonate and translate into how successful individuals are as a whole in the
business.

Would you recommend Mosaic Partners?
I absolutely recommend, and I would use Kate’s services again. Mosaic Partners is a
tiny organisation – my CEO did question how Mosaic Partners could help us – what
he learned was that they have the intellectual horsepower to make the programme
seem like it’s being delivered by a team of people, rather than just one person.
Kate’s sheer passion for the work that she does, and the manpower that she puts
into it, you can tell that she’s certainly honed her craft. And you can trust her, both
from a credibility point of view and because of her ability to really understand where
your business is in its journey and her ability to adapt to working with you in the best
way.

